
Free Checking Accounts: The bank is 
using the earning power of your money to pay 
for the lockbox processing. Free accounts don’t 
illustrate how your earnings offset their fees.

Analyzed Accounts: The bank is using the 
earning power of your money to pay for the lockbox 
processing fees. However, the bank will give you 
a statement detailing how your earnings offset 
their fees.

Beyond checking processing, there 
are internal banking tasks that can 
increase your lockbox costs, such as:

• Managing exceptions (i.e. processing checks
without coupons)

• Correcting lockbox payments that were
applied incorrectly

• Printing coupons

• Handling inbound calls

• Managing clients who forget to pay (typically
there aren’t automated payment reminders
with paper coupons)

Fact: “Free” lockbox services are not free:

According to NACHA, it costs $1.22 on average process a paper check, which accounts 
for manpower and various other costs. Even banks who specialize in HOA and COA 
processing report that best-in-class lockbox centers experience an average $0.65 to $0.75 
per processed check.

Property management companies may not realize that they are paying lockbox bank fees, 
but in reality, they are. Typically, banks will offer the following two types of “free” accounts:

What Every Property Management 
Company Needs to Know About 
Free Checking

TIP: 
If you have large reserves, 
you should examine your 
treasury statement. You may 
have extra “Earning Credits” 
that can be used to pay 
for other services, such as 
FRONTSTEPS.



Interested in learning how digital payments with FRONTSTEPS 
can reduce complexity, increase profitability, and lead to 
faster funding? Schedule a demo with one of our Payment 
Specialists today!

SCHEDULE YOUR DEMO

Like any business, banks don’t work for free. So, if you’re not monitoring and/or measuring 
your bank fees, you’re likely overpaying for banking services (otherwise it wouldn’t be 
free). Here are four questions you must ask:   

Are you maximizing the value of your 
bank deposits? HOA and COA deposits 
are more valuable than traditional deposits 
such as restaurants and retail deposits. That’s 
because HOA and COA reserves are very large 
and stable. 

What benefits do you receive from 
quarterly and annual payments?  
Quarterly and annual payments reduce your bank’s 
cost of managing a lockbox. 

Are leaving money on the table 
with your bank? If you manage 20 to 25 
communities and receive free checking, is this 
service actually causing you to lose money?

Are you receiving an Analyzed Treasury 
Statement and Earnings Credits? Large 
property management companies receive analyzed 
treasury statements every month to help ensure 
that they are receiving “Earnings Credits” that are 
commensurate with the value of their deposits. 

If you’re not paying bank fees, you’re probably overpaying.

http://go.frontsteps.com/schedule-a-demo-rfi.html



